                                   LESSON 1

                       DESCRIBE HOW TO EXECUTE TRAINING

                                  OVERVIEW

LESSON DESCRIPTION:  In this lesson you will learn how to execute

                        training.

TERMINAL LEARNING OBJECTIVE:

ACTION:        Describe how to execute training.

CONDITION:     You are an officer or an NCO in a company or

               battalion sized unit and given a description of how

               to execute training as outlined in FM 25-101,

               Battle Focused Training.

STANDARD:      Describe how to execute training in accordance with

               FM 25-101.

REFERENCE:     The material contained in this lesson was derived

               from FM 25-101.

                                 INTRODUCTION

     The execution of training to Army standard is the payoff for

all other phases of training management.  During the execution

phase, soldiers, leaders, and units perform realistic hands-on

training for war.  This lesson focuses on executing training to

the Army standard.

                 PART A - DESCRIBE ROLES IN EXECUTING TRAINING

1.   Describe the Role of the Commander in Executing Training.

     Commanders lead by example.  To do this in the training

arena, they must first be tactically and technically proficient.

They must read and understand the latest doctrine, and be able to

apply the appropriate tactics, techniques, and procedures during

training execution.

     Additionally commanders have the following responsibilities

for training execution:

     o    Protect subordinate unit from training distracters.

     o    Ruthlessly enforce the "lock-in" of training schedules.
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     o    Provide the resources for training and ensure they are

          properly used.

     o    Actively participate in training, and ensure that training

          is conducted to Army standards.

     o    Ensure pre-execution and precombat checks are completed.

     Commanders also have responsibilities for evaluating training

and assessing soldier, leader, and unit performance.  These

topics are covered in Lesson 2 of this subcourse.

2.   Describe the Role of Senior NCOs in Training Execution.

     Senior NCOs have many responsibilities during the execution

phase of training.  These responsibilities include both

administrative and leadership tasks.

     Administratively, senior NCOs ensure that soldiers are ready

for training.  They do this by seeing that soldiers are at the

right place, at the right time, and in the right uniform.  Senior

NCOs ensure appropriate inspections are conducted and that 100%

accountability for soldiers is always maintained.  Additionally,

senior NCOs ensure soldiers are mentally prepared for training.

They ensure that prerequisite training is completed so that time

is not wasted, and that any required preliminary training for

section, squad, team and crew has the right focus and is executed

to Army standard.

     Senior NCOs ensure training is well organized and that the

number of tasks to be trained is realistic.  Adequate time must

be scheduled for soldiers to repeat tasks that are not performed

to standard the first time.  Finally, senior NCOs see that

soldiers are properly motivated and well led.

3.   Describe the Role of Unit Leaders in Training Execution.

     Unit leaders are primary trainers.  As primary trainers, they

are responsible to:

     o    Account for their soldiers.

     o    Know their unit's and soldiers' training needs and plan

          appropriate time to train tasks to Army standards.

     o    Identify and conduct appropriate prerequisite training.
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     o    Train their soldiers to standard, and ensure soldiers who

          did not meet the standard are retrained as soon as

          possible.

     o    Be prepared to conduct opportunity training whenever time

          is available.

PART B - DESCRIBE HOW TO PREPARE FOR TRAINING

1.   Describe How to Prepare Yourself for Training.

     The trainer must be thoroughly prepared to conduct effective

training.  In order to be thoroughly prepared, the trainer must

know how to perform the task being trained, know how to train

others to perform the task, and also how to set up and run an

After Action Review (AAR).  Only after these tasks are mastered

is the trainer ready to accomplish his training mission.

     The trainer must demonstrate that he has mastered the task he

is training.  This requires study of appropriate manuals,

regulations or bulletins, and hands-on practice.  Once the

foundation is laid, the trainer must rehearse the training as it

will be presented.  If the trainer is a tank commander and the

training task is to mount an M240 machine gun on an M1A1 tank,

then the trainer must practice this task on the tank to ensure he

can meet the Army standard.  It is not enough to simply study the

task by reviewing the manual.  An actual hands-on rehearsal

allows the trainer to "proof" his plan for executing the

training.  Once the rehearsal is complete, the trainer must

backbrief the chain of command and get their feedback.  In this

case, the tank commander would backbrief his platoon sergeant,

and the platoon sergeant would provide any feedback necessary to

make the training plan successful.

     In addition to knowing how to perform the task to be trained,

the instructor must be able to train others to perform the task.

The first step is to ensure that the training is performance

oriented.  Training that is performance oriented is primarily

hands-on.  The soldier actually uses the equipment instead of

just looking at pictures in a book.  In the case of the tank

commander teaching how to mount an M240 machine gun, this means

that the soldier would actually be required to physically mount

the M240 machine gun on an M1A1 tank.  This type of hands-on

training reinforces the proper method of task execution in

soldiers' minds.

     The trainer must conduct himself in a confident manner in

front of his soldiers.  This confidence is gained through study

and rehearsal.
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     A trainer with self confidence inspires soldiers and assists

them in assimilating the training experience.  Self confidence is

demonstrated when the trainer can easily and accurately answer

the soldiers' questions.  Any questions that cannot be answered

directly are written down, researched, and answered at another

time.  Soldiers respect and respond positively to this training

technique.

     The last step in preparing the trainer to execute his duties

is to know how to set up and run an AAR.  This subject is covered

in Lesson 2 of this subcourse.

2.   Describe How to Prepare the Resources for Training.

     Preparing resources is a critical step in executing

professional training.  Resource preparation is a three-step

process consisting of:

o  STEP 1:  Identify and request training aids, devices,

            simulators, and simulations (TADSS).

o  STEP 2:  Get equipment and materials before the rehearsal.

o  STEP 3:  Operate the equipment to become familiar with it

            and check it for completeness and spare parts

            during rehearsal.  This builds the trainer's self

            confidence, and reduces the chance that there

            will be any "surprises" during training.

     Use of TADSS must be analyzed to ensure they are of the

appropriate type and number to fit the training being conducted.

In the case of the tank commander teaching his crew how to mount

the M240, it is possible that no TADSS are required.  However, if

the same tank commander was training a tank platoon how to

perform this task, he may require some type of TADDS (for

example:  a large mock-up of a machine gun and machine gun mount)

to assist in executing this training.  Senior NCOs, with their

valuable training experience, can offer advice on this matter

during the backbrief process.

3.   Prepare the Training Support Personnel (To Include OPFOR).

     If training support personnel are used to enhance the

training experience, it is imperative that they are prepared to

execute their mission to standard.  They must understand their

support roles.  A good technique is to issue an operations order

statement that fully describes what is expected of them.  This is

especially important if the support personnel are performing the

duties of evaluaters or observer/controllers (OCs).
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     In addition to understanding their mission, support personnel

must be properly equipped and prepared to perform their tasks to

standard.  It is important that support personnel include recons

and rehearsals in their preparation process.

4.   Describe How to Prepare the Soldier for Training.

     Soldiers must be prepared to execute the training being

planned.  They must receive any prerequisite training and master

these skills or tasks prior to attending training.  Additionally,

motivated soldiers are easier to train.  They must be told what

tasks are to be trained and why the tasks are important.  They

must understand what the expected performance standards are, and

how the tasks relate to their wartime mission.

5.   Describe Precombat Checks.

     Precombat checks are detailed final checks that all units

conduct before and during execution of training and combat

operations.  They are also conducted at the beginning of each

event or exercise as part of the troop leading procedures.

Although precombat checks start in garrison, some checks are

completed in the assembly area or in the battle position; for

example, applying camouflage, setting radio frequencies, and

distributing ammunition.

PART C - DESCRIBE HOW TO PRESENT TRAINING

     Presentation of training provides soldiers with specific

training objectives (tasks, conditions, and standards) to be

trained and the evaluation methods to be used.  The three methods

for presenting training are lectures, conferences, and

demonstrations.  They can be used alone or in combinations.

1.   Describe the Lecture Technique.

     Lecturing presents information with little discussion.  As

the least preferred method of instruction, lectures are used only

when:

o    There is a large group and no performance activities are

     required, such as training on the Uniform Code of Military

     Justice (UCMJ) or Code of Conduct.

o    Training time is very limited and no other method will

     allow the trainer to present information as quickly.

o    Soldiers know very little about a subject and lectures

     will prepare them for demonstration and practice.

o    Trainers want to emphasize technical material with one

     correct or preferred method.
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2.   Describe the Conference Technique.

     In conferences, soldiers discuss the information presented.

Trainers initiate and guide discussions by giving information and

asking questions.  Conferences work best when there is more than

one correct procedure.  Soldiers have some knowledge of the

tasks, or when time is not critical.  Conferences are effective

when:

o    The group is familiar with the subject.  Although

     discussion is guided, experienced soldiers will make many

     good training points, increasing interest among others.

o    The subjects are interesting and open to discussion.

     Conferences cause soldiers to state opinions that trainers

     and the other soldiers then discuss.  Trainers must guide

     the discussions with tact and skill to encourage

     participation.

     Conferences do not require hands-on performance.  They

encourage a free exchange of information.  Trainers must know

their subject well, and must also have or develop the ability to

control a discussion among soldiers.

3.   Describe the Demonstration Technique.

     Demonstration is the preferred method of presentation used at

company level and below.  The visual impact of a brief

demonstration on the proper method of performing a task assists

the learning process.  Seeing a task performed correctly provides

greater understanding than any amount of explanation.

Demonstrations tend to stimulate soldier interest by providing

realism that other techniques do not offer.

Demonstrations:

o    Save time by showing soldiers the correct way to perform a

     task; for example, using task, conditions, and standards.

o    Use the leader as the primary trainer whenever possible.

o    Present information in a manner that properly motivates.

o    Conclude when soldiers understand the task well enough to

     perform it.
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     Trainers can conduct demonstrations on map boards, chalk

boards, and sand tables before actual execution in the field.

Models are also often used to supplement demonstrations.  In

addition to those available at the local Training and Audiovisual

Support Center (TASC), imaginative models can easily be

constructed by the trainer.

     Demonstrations on film or TV tape effectively demonstrate

tasks requiring substantial resources or personnel.  To have

another squad, platoon, or company demonstrate team tasks or

tactics is not often feasible.  Demonstrations of that type are

difficult to prepare and expensive to conduct.  Soldiers also

cannot see all aspects of such a large demonstration.  In such

cases, more is achieved by using sand tables, scaled-down models,

films, or TV tapes of live demonstrations.  These films or TV

tapes are obtained from local TASCs.

PART D - DESCRIBE HOW TO PERFORM TRAINING

1.   Describe the Performance of Training.

     For training to be effective, it must be practiced once it

has been presented.  This technique is known as performance

oriented training.  Early and repetitive performance of training

tasks effectively reinforces newly acquired skills and converts

them into usable soldier, leader, and unit skills.

     The key to conducting successful performance oriented

training is making it "hands-on."  "Hands-on" means exactly that,

the soldier actually practices the task being trained.  Physical

contact is the key to learning the task.  It is not enough to

simply stand by and observe training.  The soldier must

participate to receive the full benefit.

     Leaders emphasize accomplishing training to standard by

identifying the Army standard and demanding that it be achieved.

Performance standards are found in Army Training and Evaluation

Programs (ARTEPs), Mission Training Plans (MTPs), Military

Qualification Skills Manuals (MQS), and Soldiers Manuals (SMs).

If soldiers cannot meet the Army standard, then additional time

must be allocated to retrain the task until it can be performed

correctly.

2.   Identify and Describe the Three Stages of Training.

     There are three stages of training:  INITIAL, REFRESHER, and

SUSTAINMENT.  Each stage occurs separately or in combination.

The goal of leaders and trainers is to ensure soldiers and units

move through the first two stages as quickly as possible.

Characteristics of the stages of training are listed in

Figure 1-1.
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     Initial training is conducted when soldiers have little or no

familiarity with a given task.  An example of the initial

training stage is when a signal company turns in its M1911A1

caliber .45 pistols for the new M9 9mm pistol.  During initial

training, soldiers practice each task step, then practice all the

steps in sequence, and practice the complete task until it is

done correctly.  Leaders and trainers talk through and

demonstrate each task.  Following this, they closely supervise

step-by-step practice, coaching frequently as required.

     Refresher training is conducted where soldiers require

training on certain subtasks.  An example of refresher training

is an infantry squad training on movement formations.  Although

the infantry squad knows how to execute the various movement

formations, there may be new soldiers, or soldiers in new

leadership positions (such as a new fire team leader, or even a

new squad leader) who require refresher training.  During

refresher training, soldiers practice training to the Army

standard.  Conditions are modified to enhance the training.  The

infantry squad first practices its movement techniques in an open

field.  As the squad masters movement under these conditions,

more realism is introduced into the training.  Movement

formations are conducted in a wooded environment instead of in an

open field.  Soldiers learn transfer skills which link other

tasks and work as crews or small units.  Leaders and trainers

walk through the task, modifying conditions by increasing

complexity and using more realism.  Regardless of how demanding

the conditions are, the standard remains constant.  During this

phase of training, leaders demonstrate authorized field

expedients and participate as leaders of crews or small units.
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     Sustainment training is conducted when soldiers or units meet

the Army standard, but will lose proficiency without practice.

Additionally, training is conducted with increased realism and

added complexity.  An example of sustainment training is a Field

Artillery Battery conducting a night tactical road march.  Once

the basic task is achieved (tactical road march conducted during

daylight), the commander conducts the operation at night, in bad

weather, and over unfamiliar terrain.  During the sustainment

phase of training, soldiers practice tasks collectively to

maintain proficiency.

3.   Describe the Keys to Successful Training.

     Successful training doesn't happen by mistake.  Commanders,

leaders, and especially NCOs ensure that training is well

structured, realistic, safe, and effective.  The best and most

effective training is interesting and challenging.

     The best training adheres to the seven keys to successful

training:

     o    Maintain focus on fundamentals.

     o    Incorporate Live Fire Exercises whenever possible.

     o    Conduct Night and Adverse Weather Training to increase

          realism.

     o    Train using battle and crew drills.

     o    Incorporate lane training to maximize the use of limited

          resources.

     o    Use competition as a tool to stimulate soldier interest

          and morale.

     o    Always conduct Post Operations checks at the conclusion of

          training.

                            FOCUS ON FUNDAMENTALS

     There is never enough time to conduct all the training

necessary to maintain peak combat proficiency.  Commanders and

leaders at all levels must focus on fundamental combat oriented

training.  Units must be proficient on basic tasks such as:

move, shoot, communicate, sustain, and secure, before moving on

to other types of training.
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     For example, it would be inappropriate for a signal company

assigned to an armored division to use scarce training time and

resources conducting non-METL related training such as

"rappelling adventure training."  This is especially true if the

company has not achieved at least a "P" rating on all METL tasks.

Units must be proficient on basic tasks before progressing to the

more complex tasks.  All basic tasks provide the foundation on

which to build performance of soldier tasks, drills, and METL

tasks to standard.  Command and control, logistical operations,

and NBC must be incorporated into all training.

                         LIVE FIRE EXERCISES (LFXs)

     Live fire exercises are difficult, demanding, and dangerous

for both leaders and soldiers.  Combat has the same

characteristics.  In addition to replicating battlefield

conditions, LFXs develop confidence and esprit as well as

reinforce soldier, leader, and unit discipline.  Whenever

possible, combined arms LFXs (CALFEXs) should be conducted to

train on the coordination techniques and control measures

required to effectively synchronize combat power on the

battlefield.  LFXs are a critical link in providing soldiers with

an understanding of the danger, confusion, and speed of combat

operations.  Section, squad, team, and crew proficiency must be

demonstrated before LFXs are conducted at platoon level and

above.

     Live fire exercises are not just for combat arms units.  Today's

battlefield is characterized by the deep battle, and extensive

action in both the enemy's and our own rear area.  For this

reason, it is imperative that combat support and combat service

support units prepare for all contingencies.  For example,

different sections and platoons of a Forward Support Battalion of

a Mechanized Infantry Brigade should participate in Live Fire

Exercises.  In the Brigade Support Area (BSA), these sections and

platoons may find themselves occupying part of a perimeter

defense.  It would be appropriate, and in fact imperative, that

they learn to function as a team in a live fire situation.

                      TRAIN DURING CONDITIONS OF LIMITED

                          VISIBILITY AND POOR WEATHER

     The days of the 9:00 to 5:00 Army are long gone.  History

tells us that combat takes place day or night, and in all types

of weather.  For this reason, commanders and leaders must not

limit training opportunities to clear, sunny weather conditions.

On the contrary, leaders must seek out difficult and demanding

conditions to enhance the training experience.
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     Night limited visibility, and adverse weather training are

key to success in combat.  All units in the US Army, not just

combat units, must be proficient in operating at night and during

adverse weather conditions.  Routinely training under these

conditions gives units a distinct advantage when executing combat

operations.

     Soldiers must be proficient in the use of limited visibility

equipment, such as night observation devices and thermal sights.

Maneuver forces can gain an advantage by performing logistical

functions (resupply, maintenance, and medical) during night and

adverse weather conditions.  This impairs the enemy's

intelligence collection efforts and aids deception operations.

Reverse cycle training is planned, when possible, to take

advantage of every opportunity to replicate a 24-hour wartime

environment.

     Training must be structured to expose soldiers and leaders to

unexpected situations, both favorable and unfavorable.  Tasks

must be executed confidently and competently during the "fog" of

battle.  Tough and realistic training challenges the leader and

soldier to overcome the hardships and uncertainties of combat.

Leaders must teach their soldiers that combat cannot be reduced

to a set of calculations or checklists.  Challenging training

inspires excellence by fostering initiative, enthusiasm,

confidence, and the ability to apply the learned tasks in the

dynamic environment of combat.

TRAIN USING BATTLE AND CREW DRILLS

     There are two types of drills which apply to all type units--

battle drills and crew drills.  A battle drill is a collective

action that is rapidly executed without applying a deliberate

decision making process.  Small units use battle drills to

accomplish standard procedures that are essential for building

strong, aggressive units.  Since drills are executed

instinctively and require an instantaneous response, they must be

continually practiced.  Battle drills are characterized by the

following:

o    They require minimal leader orders to accomplish and are

     standard throughout the Army.

o    Sequential actions are vital to success in combat or

     critical to preserving life.

o    They apply to platoon or smaller units.

o    They are trained responses to enemy actions or leaders'

     orders.
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o    They represent mental steps followed for offensive and

     defensive actions in training and combat.  For example,

     an infantry squad battle drill, Battle Drill 1A, React to

     Contact, is found in ARTEP 7-8-Drill.

     A crew drill is a collective action that the crew of a weapon

or piece of equipment must perform to use the weapon or

equipment.  This action is a trained response to a given

stimulus, such as a leader order or the status of the weapon or

equipment.  Like the battle drill, it requires minimal leader

orders to accomplish and is standard throughout the Army.  An

example CSS crew drill is Drill #5:  Preparing Heavy Equipment

Transporter (HET), M747 and XM747 Semitrailer for Loading a Tank,

from ARTEP 55-188-30-Drill.

                    INCORPORATE LANE TRAINING TO MAXIMIZE

                         THE USE OF LIMITED RESOURCES

     Lane training is a technique for training primarily company/

team level and smaller units on a series of selected soldier,

leader, and collective tasks using specific terrain.  Lane

training is especially valuable for conducting specific METL

tasks, situational training exercises (STXs) and competitions.

For example, lane training would be appropriate for a tank

platoon conducting an STX that consisted of two events:  react to

indirect fire, and conduct a hasty attack.  These events are

resource intensive, time consuming and complicated to set up.

This type of training would be externally supported, resourced,

and evaluated.  That means the battalion is responsible for

selecting and designating the training area, providing all

support (fuel, food, ammunition, etc.), providing an appropriate

OPFOR, and finally for providing trained and equipped Observer

Controllers (OCs).

     Lane training also applies to units rotating through

stationary training sites.  This round robin technique is

effectively used for Expert Field Medic Badge (EFMB), Expert

Infantryman Badge (EIB), Common Task Testing (CTT), NBC, or

MOS-specific training.  Lane training is an effective way to

standardize tactics, techniques, and procedures (TTP).  It also

allows commanders to control tasks, conditions, and standards

during competition.

                                 COMPETITION

     Effective training can be competitive.  Although soldiers,

leaders, and units may sometimes compete against one another,

they always compete to achieve the prescribed Army standard.

Once units can perform a task to Army standards, leaders

progressively increase the difficulty of conditions under which

the task is executed.  During competition, leaders should

recognize soldiers or units exceeding established standards.
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     Competition is used to stimulate soldier interest and morale,

select participants for higher level competitions, encourage

higher levels of performance, and provide an event for a rigorous

training period.  Examples are marksmanship, physical training,

howitzer or air defense section evaluations, and tank and Bradley

Fighting Vehicle (BFV) crew live fire exercises.

                           POST OPERATIONS CHECKS

     Post operations checks are those tasks a unit accomplishes at

the conclusion of training.  These checks are part of the unit

SOP.  They will vary depending on the type of training; for

example, an FTX would require more extensive post operations

checks than garrison-type training.  Sample post operations

checks include the following:

o    Soldier accountability.

o    Sensitive item accountability (such as weapons or

     communications security (COMSEC).

o    Report closure of unit to higher headquarters.

o    Ammunition and equipment turn-in (TADSS).

o    Maintenance (vehicle, weapons, communications):

     --Equipment cleaned.

     --Thorough PMCS after-operations checks.

     --Required services performed.

o    Training assessments:

     --Leaders record results of training in leader books.

     --AARs completed.

     --After action report initiated, if appropriate.

o    Soldier and soldier equipment recovery.

o    Chain of command inspections of soldiers and equipment.
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4.   Identify and Define the Nine Types of Training Exercises.

     Training exercises provide an excellent environment for the

simultaneous performance of multi-echelon training activities to

evaluate and sustain the skills of soldiers, leaders and units.

There are nine different types of training exercises:

o    Map Exercise (MAPEX).

o    Tactical Exercise Without Troops (TEWT).

o    Fire Coordination Exercise (FCX).

o    Command Post Exercise (CPX).

o    Situational Training Exercise (STX).

o    Command Field Exercise (CFX).

o    Logistical Coordination Exercise (LCX).

o    Field Training Exercise (FTX).

o    Live Fire Exercise (LFX).

                            MAP EXERCISE (MAPEX)

     A MAPEX portrays a military situation using maps and

overlays.  It can be supplemented with terrain models and sand

tables.  The purpose of the MAPEX is to train leaders and staffs

on command and control tasks.  It allows them to hone their

command and staff skills without the expense of a full-scale

exercise.  It is an excellent training tool to use before

conducting other more costly exercises.

     MAPEXs can be conducted internally and externally.  Internal

MAPEXs are run at platoon, company and battalion level.  External

MAPEXs are run at brigade and division level.  Regardless of the

type, MAPEXs are characterized by the following:

o    Relatively inexpensive considering the training value.

o    Allows maximum leader participation with minimal soldier

     participation.

o    Can incorporate NBC and Electronic Warfare (EW) for added

     realism.

o    Can be conducted in garrison or in the field.

o    Usually uses an observer/controller (O/C) team.
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     MAPEXs require a minimum of support to execute.  The

following equipment is normally required for a MAPEX:

o    Exercise maps/terrain boards.

o    General purpose supplies such as overlay materials, SOPs,

     references.

o    Communications equipment, either point to point wire or

     FM radio.

MAPEX PARTICIPANTS

o    Battalion and Task Force Level

     -  Battalion commander.

     -  Battalion command sergeant major.

     -  Battalion executive officer.

     -  Primary staff (S1, S2, S3, S4).

     -  Company commanders and first sergeants.

     -  Company executive officers.

     -  Battalion motor officer.

     -  Slice commanders and leaders.

o    Company and Team Level

     -  Company commander.

     -  Company first sergeant.

     -  Company executive officer.

     -  Platoon leaders.

     -  FIST chief.

     -  Support leaders and company HQs personnel as appropriate.

     -  Platoon sergeants.
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o    Platoon Level

     -  Platoon leader.

     -  Platoon sergeant.

     -  Squad leaders and vehicle (tank) commanders.

TACTICAL EXERCISE WITHOUT TROOPS (TEWT)

     A TEWT is an exercise conducted on actual terrain with unit

leaders and staffs, without soldiers.  The purpose of a TEWT is

to train leaders and staffs on command and control tasks.  TEWTs

allow leaders to analyze, plan and present how to conduct an

operation on the actual terrain.

     TEWTs are be conducted internally at all levels.  There is no

need for an OPFOR or Observer Controllers (O/Cs).  TEWTs have the

following characteristics:

o    Maximum leader participation with minimal soldier

     involvement.

o    Provides an excellent forum to coach subordinate

     leaders.

o    Promotes familiarity with a specific area of

     operations.

o    A good vehicle for training combined arms operations,

     and for integrating "slice" elements.

     TEWTs are an inexpensive way to familiarize leaders with

tactical operations.  Support requirements are not resource

intensive, but are more demanding than for a MAPEX.  General

requirements for a TEWT are:

o    TEWTs are conducted in the field.  The terrain should

     be suitable for the execution of specific small unit

     missions in a realistic environment.

o    Support requirements will vary depending upon the

     length and the objectives of the exercise.

o    Transportation to/from site.

o    Tactical transportation (if desired).

o    Administrative support as necessary; e.g., maps, over-

     lays, etc.
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                              TEWT PARTICIPANTS

o    Battalion Level

     -  Battalion commander.

     -  Battalion command sergeant major.

     -  Battalion executive officer.

     -  Primary staff.

     -  Special staff.

     -  Slice commanders and leaders.

     -  Company commanders.

     -  Company executive officers.

     -  Platoon leaders.

o    Company Level

     -  Company commander.

     -  Company first sergeant.

     -  Company executive officer.

     -  Platoon leaders.

     -  FIST chief.

     -  Platoon sergeants.

FIRE COORDINATION EXERCISE (FCX)

     The FCX is used to train the combined arms team chain of

command and related fire control elements to rapidly synchronize

fires on the battlefield.  FCXs use reduced scale targets and

ranges to depict simulated combat situations.  The reduced scale

targets are either 1/4" scale mock-ups provided by TASCs, or if

those are not available, simple plastic, wood, or cardboard unit

symbols to portray the enemy.  During the FCX, the chain of

command must respond in the form of maneuver and fire

coordination techniques and procedures.
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     FCXs are conducted externally at all levels.  A "live" OPFOR

is not required, but O/Cs will be needed to get maximum benefit

from the exercise.  FCXs have the following characteristics:

o    Normally used to train leaders at the platoon through

     battalion level.

o    Focuses on leader actions and reactions.

o    Exercises fire control and coordination procedures.

o    Incorporates all slice elements and reinforces the

     combined arms approach to training.

     FCXs are much more resource intensive than TEWTs, but are

still relatively inexpensive.  For an FCX, each subunit is

represented by a single weapon system.  These weapon systems are

equipped with a subcaliber device.  For example, a tank

company/team (10 tanks, 4 Bradley Fighting Vehicles) conducting

an FCX would participate with only four tanks, one Bradley and a

HMMWV.

The break out of equipment would be:

Commander's Tank

XO's Tank

1SG's HMMWV

1st Plt Ldr/PSG, 1 Tank

2d Plt Ldr/PSG, 1 Tank

3d Plt Ldr/PSG, 1 Bradley Fighting Vehicle

Additionally, some of the support requirements associated with

FCXs include:

o    Subcaliber devices and a scaled down range, with

     representative weapons systems.

o    Higher HQs TOC and communications.

o    Fire support personnel and command and control elements

     suitable to the size exercise.

o    Appropriate references and SOPs.

FCX PARTICIPANTS

o    Battalion Level

     -  Battalion commander.

     -  S3, FSO, ALO.
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     -  Company commander.

     -  Platoon leaders.

     -  Squad leaders.

     -  Team leaders.

     -  Slice leaders, if applicable.

     -  Weapon system personnel.

o    Company Level

     -  Company commander.

     -  Platoon leader.

     -  Squad leader.

     -  Team leader.

     -  Weapon system personnel.

o    Platoon Level

     -  Platoon leader.

     -  Squad leader.

     -  Team and section leaders.

     -  Weapon system personnel.

                         COMMAND POST EXERCISE (CPX)

     A CPX is an exercise that builds teamwork and cohesiveness

for commanders and staffs.  CPXs are expanded MAPEXs conducted in

command posts either in garrison or the field.  CPXs can be

driven by a simulation, or be part of a larger exercise.

Regardless of the size or type, CPXs have the following

characteristics:

o    Builds teamwork and cohesion.

o    Hands-on training for staffs in a simulated combat

     environment.

o    Allows staffs to prepare estimate plans and orders.
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o    Exercises Command Post support equipment (tents,

     generators, vehicles).

o    Exercises the information flow and dissemination process.

     CPXs are not very resource intensive.  Command Posts (CPs)

and Tactical Operation Centers (TOCs) deploy to field sites, or

set up in motor pools.  Costs can be minimized by careful

planning.  Because this is a reduced exercise with no maneuver

forces, normal battlefield distances between CPs may be reduced.

Battalions and companies may participate in a CPX as part of a

larger force, or they can conduct internal CPXs.

CPX PARTICIPANTS

o    Battalion Level

     -  Battalion commander.

     -  Battalion executive officer.

     -  Battalion command sergeant major.

     -  Battalion staff (complete wartime organization).

     -  Company commanders.

     -  Platoon leaders.

     -  Battalion slice, FIST teams, engineer support, ADA

        support.

o    Company Level

     -  Company commander.

     -  Company first sergeant.

     -  Company executive officer.

     -  Platoon leaders.

     -  FIST chief.

     -  Platoon sergeants.
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SITUATIONAL TRAINING EXERCISE

     STXs are mission related, limited exercises designed to train

one collective task, or a group of related tasks and drills,

through practice.  The purpose of an STX is to teach the Army

standard.  STXs are more flexible than drills, and in fact,

usually include drills.  Leaders custom design STXs that are

found in Mission Training Plans (MTPs) based on individual unit

METL or special mission requirements.  STXs use multi-echelon

training to train soldiers, leaders, and units simultaneously.

     An STX may be conducted like a CFX.  The maneuver elements

participate with slice elements (represented with only a portion

of their personnel and equipment).  An FA battery, for example,

may be represented by a single howitzer section and fire

direction center (FDC).  An air cavalry troop may be represented

by two or three helicopters.  All elements must work together as

they would in actual combat.

     STXs are resource intensive exercises.  STXs require the

following equipment:

o    Training area.

o    100% unit participation, including slice elements.

o    MILES.

o    Blank ammunition.

o    A trained and rehearsed OPFOR.

o    Observer controller, or evaluaters from higher headquarters.

     STXs can be taken from school house publications such as

Mission Training Plans (MTPs), or be designed for a specific

mission or purpose.  An example STX is listed below:

                         INFANTRY PLATOON STX EXAMPLE

EVENT NUMBER/TASK                  ESTIMATED TIME

1 Move Tactically                         2 hours

  7-3/4-1025

2 React to Chemical Attack                2 hours

  7-3/4-9011, Battle Drill 5

3 Consolidate and Reorganize              1 hour

  7-3/4-1047
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4 Move Tactically                         1 hour

  7-3/4-1025

5 Defend                                  6 hours

  7-3/4-1021

6 Consolidate and Reorganize              1 hour

  7-3/4-1047

7 Disengage                               1 hour

  7-3/4-1008

8 Overwatch/Support by Fire               1 hour

  7-3/4-1007

9 Logistics Coordination Exercise         6 hours

            TOTAL TIME                    21 hours

                        COMMAND FIELD EXERCISE (CFX)

     The CFX is similar to a Fire Coordination Exercise, except it

is conducted in the field and not on a live fire range.  CFXs

have full command and control (Cý), Combat Support (CS), and

Combat Service Support (CSS) elements.  The purpose of the CFX is

to train commanders and staffs on their equipment in a field

environment.  Simulated combat operations are conducted over

actual distances with the appropriate logistical support.

Commanders and staffs can hone combat skills in a field

environment without wasting valuable training time.

     CFXs are resource intensive, but not as costly as field

exercises conducted with 100% of personnel and equipment.  The

CFX can be a back-up for a full-up field exercise if maneuver

damage, weather or other factors are prohibitive.  General

requirements for a CFX are:

o    Maneuver area to support the planned operation.

o    Command and Control (Cý) elements to include all

     commanders, staffs, command post personnel, and

     appropriate slice elements.

o    Logistical support sufficient for personnel deployed.
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                   LOGISTICAL COORDINATION EXERCISE (LCX)

     LCXs allow leaders and their staffs to become proficient with

unit sustainment operations such as supply, transportation,

medical, personnel replacement, maintenance, and graves

registration.  LCXs provide a valuable, hands-on opportunity to

deal with the combat service support challenges of these

activities.  LCXs are especially useful in training those

personnel that man the logistical operations center.

     LCXs can be run at any level, and are relatively inexpensive.

LCXs generally have the following support requirements:

o    Admin/Log Operation Centers.

o    Higher headquarters player cell, with appropriate

     communications.

o    Some type of tactical scenario to use as an "exercise

     driver" or a tactical simulation.

o    Minimal training area, LCXs may be conducted in motor

     pools or parking lots.

LCX PARTICIPANTS

Battalion Level

o    Battalion executive officer.

o    S1 section.

o    S4 section.

o    Battalion motor officer.

o    Support platoon leader.

o    Personnel services NCO.

o    Battalion motor sergeant.

o    Medical platoon leader.

o    Physician's assistant.
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Company Level

o    Company executive officer.

o    First sergeant.

o    Platoon leaders.

o    Platoon sergeants.

o    Squad leaders.

o    Unit supply sergeant.

o    Company medic.

o    Key soldiers.

                       FIELD TRAINING EXERCISES (FTXs)

     FTXs train entire units and are conducted under simulated

combat conditions in a field environment.  FTXs fully integrate

the total force and involve combat arms, CS, and CSS units.  The

purpose of the FTX is to train leaders, staffs, and soldiers to:

o    Move and maneuver units realistically.

o    Employ organic weapons systems effectively.

o    Build teamwork and cohesion.

o    Plan and coordinate supporting fires.

o    Plan and coordinate logistical activities to support

     tactical operations.

     FTXs are resource intensive, and require careful, detailed

planning.  Some of the general requirements for an FTX are listed

below:

o    A training area large enough to support the

     exercise.

o    Higher headquarters player unit with the

     appropriate communications.

o    100% of assigned personnel and equipment.

o    Multiple Integrated Laser Engagement System

     (MILES).
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o    Observer/Controllers (O/Cs).

o    A trained and rehearsed OPFOR.

                          LIVE FIRE EXERCISES (LFXs)

     LFXs are simulated combat operations conducted on

ranges/range complexes using live ammunition.  Units conduct fire

and maneuver and employ organic and supporting weapons systems

using full service ammunition.  LFXs integrate all combat arms,

CS, and CSS elements to produce a realistic, stressful

combat simulation.

     LFXs are resource intensive.  The extensive range and

resource requirements usually limit them to platoon and company

team levels.  Some of the general requirements for an LFX are

listed below:

o    Ammunition and range to support the operation.

o    100% of equipment and personnel.

o    Qualified range support personnel.

o    Controller and controller support.
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                                  LESSON 1

                              PRACTICE EXERCISE

     The following items will test your grasp of the material

covered in this lesson.  There is only one correct answer for

each item.  When you complete the exercise, check your answer

with the answer key that follows.  If you answer any item

incorrectly, study again that part of the lesson which contains

the portion involved.

1.   _________________ checks are those tasks a unit accomplishes at the

conclusion of training.

A.   Preliminary.

B.   Pre-combat.

C.   Pre-execution.

D.   Post operations.

2.   _______________ provides soldiers the opportunity to discuss the

information presented.  The trainer initiates and guides the

discussion by giving information and asking questions.

A.   Lecture.

B.   Conference.

C.   Demonstration.

D.   AAR.

3.   Which of the following statements is NOT a commander's

responsibility from roles in executing training?

A.   Ensure pre-execution and pre-combat checks are completed.

B.   Assess soldiers, leader, and unit performance.

C.   Personally check to ensure planned training is conducted

     to standard.

D.   Account for soldiers.

4.   Battalions and companies may participate in a _____________ as

part of a large force, or they can conduct internal ________________.

A.   FCX, CPX.

B.   STX, FCX.

C.   CPX, CPX.

D.   LFX, FCX.
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5.   __________________ should be planned when possible, to take

advantage of every opportunity to replicate a 24-hour wartime

environment.

A.   Reverse cycle training.

B.   Opportunity training.

C.   Initial training.

6.   There are________ stages of training.  Each stage can occur

separately or in combination.

A.   Two.

B.   Three.

C.   Four.

D.   One.

7.   Which of the following statements is NOT a characteristic of

a battle drill?

A.   They apply to platoon or small units.

B.   Sequential actions are vital to success in combat or

     critical to preserving life.

C.   They apply to all levels of units, from squad/crew to Army

     Corps.

D.   They are trained responses to enemy actions or leaders'

     orders.

8.   ________________ are normally conducted internally at all levels.

There is no need for an OPFOR or observer/controllers (O/Cs).

A.   FTX.

B.   CPX.

C.   TEWT.

D.   LFX.

9.   A ________________ is a collective action that the crew of a

weapon or piece of equipment must perform to use the weapon or

equipment.

A.   Battle Drill.

B.   Combat Drill.

C.   Crew Drill.

D.   Reaction Drill.
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10.  ________________ tend to stimulate soldier interest by providing

realism that other techniques do not offer.

A.   Demonstrations.

B.   Conferences.

C.   Lectures.

D.   Simulations.
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                                  LESSON 1

                              PRACTICE EXERCISE

                           ANSWER KEY AND FEEDBACK

Item      Correct Answer and Feedback

1.        D.   Post Operations.  (page 1-13)

2.        B.   Conference.  (page 1-5)

3.        D.   Account for Soldiers.  (page 1-2)

4.        D.   LFX, FCX.  (page 1-18)

5.        A.   Reverse cycle training.  (page 1-11)

6.        B.   Three.  (page 1-7)

7.        C.   They apply to all levels of units from squad/crew

               to Army Corps.  (page 1-10)

8.        C.   TEWT.  (page 1-17)

9.        C.   Crew Drill.  (page 1-12)

10.       A.   Demonstrations.  (page 1-6)
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